
OFFICER DECISION RECORD

Receipt and spend of grant for council tax liability relief

Officer:  

Pat Graham, Chief Executive

Service:  

Revenues and Benefits

Delegated Power Being Exercised/Subject of Decision:  

(a)    The receiving and distributing of a section 31 grant for £769,411. The budget has 
been increased by that sum; and

(b)   The decision to distribute the grant under the Councils existing Council Tax 
Discretionary Relief Policy, approved by the Executive on 21st November 2018.

Decision (a) is permitted by paragraph 4 of the Budget and Policy Framework Rules 
contained within chapter 7 of the Constitution which allows the Chief Executive or the 
Executive to make a decision not in accordance with approved budget where it is not 
practical to convene a quorate meeting of Council and the Chair of the Overview and 
Scrutiny Committee agrees that the matter is urgent. Decision (b) is an Executive decision 
and the Mayor’s agreement to this decision is below.  

Background information:  

1.   As part of its response to COVID-19, the Government announced in the Budget on 11 
March that it would provide local authorities in England with £500m of new grant funding 
to support economically vulnerable people and households in their local area. The 
expectation is that the majority of the hardship fund will be used to provide council tax 
relief, alongside existing local council tax support schemes. 

2.  Copeland Borough Council has been allocated £769,411. 

3.   The Government recognises that COVID-19 is likely to cause fluctuations in household 
incomes and recognises that, as a result, some individuals may struggle to meet council 
tax payments. Councils have already established their local council tax support (‘LCTS’) 
schemes for 2020-21. The Government therefore expects that billing authorities will 
primarily use their grant allocation to reduce the council tax liability of individuals in their 
area, using their discretionary powers under section 13A(1)(c) of the Local Government 
Finance Act 1992. Councils may also want to use some funding to deliver increased 
financial assistance through other local support mechanisms, having considered local 
circumstances.



4.  Copeland Borough Council will maintain a record of grant expenditure under this 
scheme.

5.  The Government’s strong expectation is that billing authorities will provide all 
recipients of working age local council tax support (‘LCTS’) during the financial year 2020-
21 with a further reduction in their annual council tax bill of £150, using their 
discretionary powers to reduce the liability of council tax payers outside of their formal 
LCTS scheme design 

6.  Copeland Borough Council will provide all recipients of working age local council tax 
support (‘LCTS’) during the financial year 2020-21 with a further reduction in their annual 
council tax bill of £300, using our discretionary powers to reduce the liability of council tax 
payers outside of our formal LCTS scheme design. The reductions will be taken from their 
April bills and any surplus carried forwards into the next month(s). 

7. £300 for recipients of working age local council tax support is consistent with all District 
Councils in Cumbria. 

8.  Copeland Borough Council do not require any recipient of LCTS to make a separate 
claim for a reduction under this scheme. We will identify who is eligible for support from 
the hardship fund and automatically rebill those council taxpayers by the end of April.

9. Having allocated grant funding to reduce the council tax bill of working age LCTS 
recipients by a further £300, Copeland Borough Council will establish a local approach to 
use any remaining grant to assist those in need. These may include: 

A) Council tax relief using existing discretionary discount/hardship policies (adapted 
where necessary in order to capture those most likely to be affected by COVID-19); 
 
B) Additional support outside the council tax system through Local Welfare or similar 
schemes; and

C) A higher level of council tax reduction for those working age LCTS recipients whose 
annual liability exceeds £300. 

10. Copeland Borough Council’s Council Tax Discretionary Relief Policy (Under s13A – 
Local Government Finance Act 1992) was approved by the Executive on 21 November 
2018. This provides the Council with the discretion to award any additional grant funding, 
as required under A) above. 

11. The amount of support offered for households applying under (Under s13A – Local 
Government Finance Act 1992) will also be £300. 

12. The scheme is discretionary and council tax hardship support, offered to those 
impacted by Covid-19, will cease as soon as all funds have been distributed.



Decision on urgency:

A provisional earliest date for the first substantive virtual meeting of Council has been set 
for the 12th May. This date is dependent on the technology for a virtual meeting being in 
place. 

This matter cannot wait until the 12th May. Most people are affected by Covid-19 one way 
or another and many are suffering financial strain as a result of it. Any support to be 
offered needs to be provided quickly.  The Guidance issued to local authorities, available 
via this link -  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/874867/COVID-19_Council_Tax_Hardship_Fund_Guidance.pdf states, at 
paragraphs 8, 9 and 17 that 

“8. Councils should expedite provision of support to individuals in their area, using 
existing policies and schemes to deliver assistance where practical. Where council 
clearance processes are considered necessary, to avoid delays, they should be kept as 
light touch as possible within the governance arrangements of each authority; and 
9. Council tax reductions should be applied as soon as possible from the beginning of the 
2020-21 financial year and billing authorities should rebill council taxpayers as quickly as 
practical.
17. The Government is keen to ensure that support is provided as quickly as possible to
individuals who are eligible”.

The decision is of two parts – to amend the budget to record receipt of the grant and to 
distribute the grant in accordance with policies previously endorsed by members.

In view of the above I agree that the decision is urgent.

Authorised by email below dated [ 21st April 2020 ] from Councillor John Kane, Chair, 
Overview and Scrutiny Committee.

From: Cllr John Kane <John.Kane@copeland.gov.uk> 
Sent: 21 April 2020 09:11
To: Clinton Boyce <Clinton.Boyce@copeland.gov.uk>
Cc: Mike Starkie <Mike.Starkie@copeland.gov.uk>; Mike Graham 
<Mike.Graham@copeland.gov.uk>; Steven Brown <Steven.Brown@copeland.gov.uk>; Janet 
Sinnott <Janet.Sinnott@copeland.gov.uk>; Pat Graham <Pat.Graham@copeland.gov.uk>
Subject: Re: Proposed officer decision - Council Tax Hardship Fund.docx

Clinton,

I support the recommendations of this proposal.

John
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Others consulted:

Section 151 Officer: Agrees with proposal.
Monitoring Officer: Agrees with proposal.
Solicitor:  Agrees with proposal.

Mayor’s approval:

I agree with the amendment to the Council’s budget to receive the grant of £769,411 and 
to the distribution of that grant under the Councils existing Council Tax Discretionary 
Relief Policy, approved by the Executive on 21st November 2018.

Authorised by email below dated [ 21st April 2020 ] from Mike Starkie, Elected Mayor.

From: Michael Starkie <MikeStarkie@tpllp.com> 
Sent: 21 April 2020 09:21
To: Clinton Boyce <Clinton.Boyce@copeland.gov.uk>
Cc: Mike Graham <Mike.Graham@copeland.gov.uk>; Lesley Taylor 
<Lesley.Taylor@copeland.gov.uk>
Subject: Re: Proposed officer decision - Council Tax Hardship Fund.docx

Happy to proceed as proposed

Kind Regards

Mike Starkie
Wealth Management Partner

Decision to be taken:

To receive a section 31 grant for £769,411 (with the consequential increase to the 
Council’s budget) and to distribute it using the Council’s existing policy approved under 
s13A(1)(c) of the Local Government Finance Act 1992.

Reasons for the decision (specify all reasons for taking the decisions including where 
necessary reference to Council policy):

It is necessary to deliver the Government’s response to Covid-19 in relation to council tax 
hardship.  



Councils should expedite provision of support to individuals in their area, using existing 
policies and schemes to deliver assistance where practical. Where council clearance 
processes are considered necessary, to avoid delays, they should be kept as light touch as 
possible within the governance arrangements of each authority. 

Copeland Borough Councils existing Council Tax Discretionary Relief Policy will ensure 
swift delivery of the grant to all applicable households under this scheme.

Alternative options considered (if appropriate)

None.

Whether any conflict of interest arose whether of the decision maker or any consultee 
in the decision and if any was declared whether the head of paid service granted a 
dispensation:

None.

Background/Reports/Information considered and attached (legal, personnel, financial 
implications, etc.)

Report to and decision of the Executive of the 21st November 2018.
COVID-19 hardship fund 2020-21 – Local Authority Guidance.

Approval

I agree, and make the decision as set out above, to receive a section 31 grant for 
£769,411 (with the consequential increase to the Council’s budget) and to distribute it 
using the Council’s existing policy approved under s13A(1)(c) of the Local Government 
Finance Act 1992.

Authorised by email below dated [ 21st April 2020 ] from Pat Graham, Chief Executive.

From: Pat Graham <Pat.Graham@copeland.gov.uk> 
Sent: 21 April 2020 09:54
To: Clinton Boyce <Clinton.Boyce@copeland.gov.uk>
Subject: RE: Proposed officer decision - Council Tax Hardship Fund.docx

Proposal is agreed, please register on the log

Best

Pat
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Pat Graham
Chief Executive

Sharon Walker
PA to Pat Graham
01946 598325


